
Sprint Retrospective Meeting Minutes 

Attendees 
Obilio Cardozo 
Andrea Matos 
Michal Rodney 
Katherine Barrios 
Genaro Brito 
 
Start time: 6:00PM 
End time: 6:30PM 
 
What went wrong? 

●​ We initially were confused with the structure of the documentation.  
●​ We ran into some speed bumps with trying to set up a Chrome extension. 
●​ Our meeting times have been inconsistent because it is difficult to find a time where 

everyone is available. 
 
Did we do a good job estimating our team's velocity? 

●​ Yes, in that respect everything went smoothly 
 
Did we do a good job estimating the points (time required) for each user story? 

●​ Yes, this was a good gauge at our team’s velocity. 
 
Did each team member work as scheduled? 

●​ Yes, no issues to report. 
 
What went right? 

●​ Excellent team work. If ever a problem arose, we were very supportive of each other. 
 
How to address the issues in the next sprint? 

●​ Maintain open communication and make sure we help each team member who might not 
be fully understanding their task. 

 
How to improve the product? 

●​ We are considering switching from a Chrome extension to a website.  
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